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The Diagnosis 
Crisis in Canada 

Across the country, people are struggling to get 
timely, accurate diagnoses. Long wait times, 
rushed appointments, and fragmented care are 
leaving patients in prolonged uncertainty -
delaying treatment, worsening conditions, and 
increasing emotional and financial strain. This 
growing combination of delays, misdiagnosis, 
and lack of coordinated support is creating a 
diagnosis crisis that affects people's health, 
quality of life, and economic stability. 

Prompt and accurate diagnosis is widely understood to be essential for effective 
treatment and care. The 2024 Fraser Institute report warns that prolonged wait 
times cause "increased pain, suffering, and mental anguish. In certain instances, 
they can also result in poorer medical outcomes-transforming potentially 
reversible illnesses or injuries into chronic, irreversible conditions, or even 
permanent disabilities. In many instances, patients may also have to forgo their 
wages while they wait for treatment, resulting in an economic cost to the 
individuals themselves and the economy in general." 

25% - 45%

of adults 
live with 
multiple 

conditions 

At the same time, multimorbidity - living with 
multiple health conditions - is now common. 
Statistics Canada estimates that between 25% to 
45% of adults, and more than half of those over 
65, live with multiple conditions. 

Patients and caregivers echo these realities: a 
national survey of 166 people who self-identified 
as patients or caregivers living in Canada reveals 
that diagnosis in Canada too often becomes a 
complex, emotionally draining ordeal rather than 
a clarifying step toward care. 

https://www.fraserinstitute.org/sites/default/files/2024-12/waiting-your-turn-2024.pdf
https://www150.statcan.gc.ca/n1/pub/82-003-x/2025003/article/00001-eng.htm


https://www.raredisorders.ca/uploads/Documents/CORD-Rare-Disease-Survey_Full-Report_Feb-2870-2.pdf






https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cma.ca%2Fhealthcare-for-real%2Fhow-do-doctors-get-paid-canada&data=05%7C02%7Chyoussef%40healthpartners.ca%7C6e1fc05dda8c42b7393808de22372be8%7Cb30c9bb7c93a475383603b26856b2539%7C0%7C0%7C638985817538395219%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BtDdUeKFtFUIAkI7hDK0ovqmHgStKhCHWbrf32Rf92A%3D&reserved=0








https://healthpartners.ca/workplace-giving/



